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dUBJi>CTi Background Information - BHD (C) 

3* Stag* lil t I960* e | Big, bureauoratlo organ- 
ization. no clear linea of authority} the a ana personnel only now ol- 
der, al ter, all of the saae grade and years service, thinking only 
of retlreaent} no replacements - except relatives of older employees 
(and thev aren’t the cream of the orop)| initiative of the few hard 
workers blunted oy unfortunate flaps In the past} the organization 
still run as a one-aan show} all personnel marking time waiting to 
see want happens when the "Doctor* e" mandatory retirement age Is 
reached within the next couple of years. (I Personally think that 
when Oehlen retires, & large number of his "Alt# UtkUiAJUJBK* will pack 
their knapsacks and leave too ~ which may be to the BHD’s benefit). 

In the meantime - at least I have gotten the 
Imprebslon while I have been here - with operations grinding Blower 
and slower, the B!.i) has In desperation been flailing about to find s 
means to remain In the "Big Leagues". I havo the impression that more 
and more of their collection effort le being diverted into the foreign 
Liaison Field. Why? Simple} faster, cheaper and probably better 
Information. Why spin your wheels when you can have your intelligence 
given to you for the asking? 

This le bad for us In two ways. First t the 
more they receive the more they ask for and leee they do for them- 
selves. Beoondt If a war starts or if the U.b. ever pulls out of 
Europe, ws are going to look to the TMID for more Information - 
unfortunately, thi* big, fat balloon known aa the BHD may burst and 
we may be hurting. 

4* Stage IV i Foet-Gehloni Perhaps the BHD 
will come out of this slump without any major difficulties} It appears 
to depend a lot on Oehlen’e successor, lhe suooessor had better be 
a good organizer, and start an immediate reoruiting drive for new 
blood or the organization will remain a "Bush League" team playing 
in the majors. 
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1. Transport at ion (wat<r, air, rail) • Supply (routes, 
lnutls . , methode) and CoagSnlcaUons (routss, mcthoasT Seahfl} not 
the sets)} Known ae vLV Within ins BHD. The branch is run by the 
most knowledgeable ^aHdl efficient person that I have met in the 
organisation - Herfflrcarlsen# He is an old Prussian Horse Artillery 
Offloer, who runs hu branch like he rides a horse - a tight rein 
and plenty of spur/ There lsrr’t taueh that he doesn’t know about hil 
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subject* expeclally whore Europe la concerned* Fortunately 9 UsareuB 
has oxcell ant partners for him in the combination of Jerry Coatee 
and "Tiny ” Tannenberg* Mj that thie la our heat producer* 

2 • CBB Ihfo t, Ann&YghaUice was otarted by CCILOE about 
two years ago wi thT&OTreegw* * CBB Anal Chief of the 3*T Anal BiT., 
BUB* Thru very cautious end deliberate handling this exohange has 



progressed nioely Into a profitable exchange* Although MaJ Hulllns 9 
detachment doesn't belong to USAREUR* I would dissuade anyone else 
from getting Involved in thie exchange since It la a sensitive and 
highly skilled field. As you know* Mulline doesn't make a move that 
Isn't OXsd first in the i/tatos* a neoessity in this field* ^ 

r V. Conventional y/aapona end Equipment i-" another ^ 

sxce^^iii^ exchange whioh has teen going" on for years between Boo. Vol* 
and terr^Benk of the Ground Forces Anal Branoh* A couple of old Pros 



exceiv^iij^ exchange whloh has seen going on for years oetween Boo. vole 
and Ww/benk of the Ground Foroea Anal Branoh* A oouple of old Pros 
at the gome, they see eye to eye and ^ou oould hardly Improve the 
exchange* unfortunately * when you dexve Into weapons and equipment 
In the development stage * then you muet switch to the B&T Uivision of 
JBBBf and i'll cover this later under Problems* 

f.V 4 -. JuftMg fy Alf , iaiaugti ^though *• don’t glv* tt* 
JUKI) very suoh on this subject, the BAB section of the Air Force Anal 
Branoh (Herr Schleswig) has always gone out of its' way to proridm 
Info that they produce (including some marked "for Internal use 
only”)* In return* I have given them a gazetteer or an installation 
lie\ pace in u while to keep them happy* She jjt Anal Branch Chief 
(WrrTTiper) doesn t like anyone visiting his sectional so ~ one 
has tp watch ones feet* 

f" *^5. Qround Fo rcea Inf pi Hsro la whers ws should be 

drafting up* but this is the area where we are being skinned* Since 
1 arrived on this lob, the BND has gone steadily dorm hill In the 
Qround Forces OB field* They don't seem to be ooUeotlng the info as 
they did* They have lost pr actio ally half their analysts and are 
not replacing them* They don't evsn pretend to work with the 
European fringe areas anymore (Rumania* Bulgaria# Yugoslavia* 

Albania)* Their coverage of Hungary# Poland and the USSR are poor* 

She only foroos that they ut tempt to keep up with are EG* GSFQ and 
the GSR* with boas ooverage of BGF and BQF* You osn confirm this 
with our own Anal people* but ay opinion la that OB oonferenoes are 
getting to be one-way streets - straight to the BKB* The info that 
they do present at oonferenoes la often dc/ted 1961 -6? Q 

The Ground Forosa Anal Chief* Herr %iik # Is putting 
tha hits on as more mors for EUR i«fo * If our- BXfl Q Isa 9 1 in 
ths BHD around Foroos Anal Section by noon* 1 receive anguished 
phone calls asking where it Is* It mey only be a oolnoldenoo* but 
the out-off tins for the BhB'e daily military cable is 1400* ??? 
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Shat I have said above pertains to collateral info. 
1 have heard from our C1IC people that the BUD COMifflSrTnxo is pretty 
good. Tou oan get sore on thle eubjeot from the people that handle 
the info. 



XT. Jonas of the Tool 
much in return. 



arklnaet tfe get some occasionally from 
Section, BHD. *e are not providing Jonae 



7* VKB'o t The BHD haa been oolleotlng vehicle regie-* 
tration numbers for a number of years $ luokily under the direction of 
the same fellow - Herr Dorp* They are pretty good at analysing thle 
stuff but are limited in their oolleotion capability. Dorp relies 
greatly on USAKSUH’s vehicle regie tration reports for hie info (also 
on the British). 



8* flfims i Little personal o on tact- 
so I won v t comment upon It. 



Lth the program* 



Problem 
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1. Our main problem la the exchange <>f SMfi into* The stumbling 
block is apparently the Division chi^rf - ym ^fci e ns let the sat beo-* 
tion chiefs (Preeger und Lohe) oxeoPBfgf to get together with ue. 

Kienzle, from what .1 was told by imnffliortmann (the Armed forces Analy- 
sis Chief) has his eye on Washington (national level) for his exchange 
program. Anything concerned with UCJJuSUB he ooneldsrs Ara ri Therefore, 
he thinks it should be handled by the BXD Ground Forces Anal Chief* 

Herr Yolk. (I thine Herr Volk oonvlnoed him of this), shat Klenale 
apparently doesn’t consider is that Volk has thne men, under Herr Denk, 
working on conventional weapons and equipment that are already in the 
hands of the troops . How Denk with two assistants is supposed to 
match the capabflTfy of UT1C with a hundred specialists, no one has 
been able to unswer for me. 

Shat Herr. Kienele doesn’t want to happen io for UHAHBUB 
to stop supplying the BUD with 311 info. As you know, I dleousscd 
this problem with them on 3 November and we agreed that the U3AKHUB 1H0 
would deal with the BHD Ground Foroeo Anal Chief (Volk) on SAT matters. 
Volk, in turn, will oontaot thoee members of the HAT Diwieion that he 
needs to for answers, conference participants, reports, eto. This 
arrangement should work if Volk does not give the problem to his weapons 
specialist (Denk) to h&xnXTe. Denk 1 b a pack rat and will cubbyhole 
anything that oomes his way. ?e will girt this arrangement a try - 

S trhapt it la the solution that ws have been searching^ cr. If it 
oeen’t work, then 1 suggest that we letf? \toke up the 

problem with someone higher in the BHDi ^ 
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2. AflgPdaa i Pleese get It aecrose to Uo/'KKUH Analysts that 
when they are going "to hold a conference with the BHD they suet pre- 
pare on agenda well in advance of the meeting* In addition , all 
questions that Ub/KEUR has should be put in written form and paased 
to BED beforehand* The BHD* a idea of preparing for a conference ia 
to wait ontll 10 minutes before the appointed time and then start 
arguing about who ehould attend* In other words - they don f t prepare * 

If you don’t want your conference to hit bottom with a thud* you have 
to lead them Into the meeting by the nose. 

Who ever started the rumor that the Germans are dloclpllned 
and orderly didn't have any oontaot with the BHD* 



1* BHD Liaisoni Llalfion In general is excellent. I receive 
outstanding cooperation from moat of the BHD'S liaison staff* I will 
oomment upon acme of their liaison people since they have occasion to 
vielt tKLKDUB or at least to work with our-probleos* 

(a) Herr'Moeller and Herr Boost. Efficient types, with 

whom I have little contact since they do not get involved In routine 
liaison. , * 

• 

(b) Herr Laiber: One of the three (IBCILIV) military 

lioiaon officers that 1 detl with, The least effective of the three — 
careless, indifferent and oonfusod. I present Laiber only routine 
problems and avoid him if possible when 1 need an answer to an impor- 
tant question* He has e tendency to babble classified info over the 
phone. Probably ^%^11 leap for n^.cw assignment in the near future. 

(c) i£&-fton efk V hell of a nico guy, but - has a 
memory that can leave you hurting if you trust it and don't follow 
through on your own initiative. Koller keeps voluminous folders of 
notes, diagrams, schedules, eta., all marked with large arrows, circles 
and cryptic notes to remind him what is going on. Trouble la, he can't 
ever find the right folder when he needs it* But, like I sold 
previously - a hell of «, nice cuvi ^ ^ 

(d) rfkrr ij^ere^Ki ThiB is the live wire of BHD’fl liaison. 
Ho ehould have been named H uiGkdraw or Hlpehot. Ehis guy io ready to 
arrange a oonferenoo or a visit at the drop of a hat. 0 here may be 

no logical reason to hold a conference or make a visit, but this 
apparently has no bearing on the problem os far as Duerer is concerned. 
Conferences and visits produce infoj therefore, the more conferences 
and visits that you arrange, the more info that is produced. Correct 7 

Duerer apparently has freedom of action within the 

BHD for he manipulates people from the top to bottom without burning 
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himself# I Imagine th;t bio long tenure o f office osa be attributed 
toi 

(1) i\ certain amount of oucceeu. 

(2) Indifierenoe on the part of the staffers* 
(?) Hym-ciio personality* 

Buerer is not above using the telephone to talk 
about any classified subject (all for the sole of speed, of course)* 

Buerer ie helpful, however, when a speed/ reply is 
needed on a problem. He oan get &n answer without delay - tr.d he 
never forgets I 



t.atoh him closely if he visits U^JinUK headquarters j 
otherwise, he will be all over tiiO plcoe, like a ferret. 

respite all I hove e^ld about Buerer, he ie the most 
efficient of the lot and is probably Leaded for bigger things in tbs 
13KD. 



i. foiling of M.n liaison la the duplication of 
work. Often, all three of the BNJ> liaison officers are working on the 
~ * sane problem simultaneously, giving the appear anoe of a Chinese firs 

drill* 

2. Bata Processing Info i I suggest that we book off from 
this subject until tbs 11M) makes up its 1 mind about what it wants to 
do* They apparent]** haven’t thoroughly staffed the problem yet, so 
they den’t know whu*w they really want. In the meantime, Buerer has 
been arranging for visits to the IDH3 shop ^nd attempting to ooqulre 
all of our punch ccrda. The laet I saw of the 03 cords that we guvs 
them in jeptember, a bunch cf people were sitting on an of floe floor, 
throwing the o&rde into the adr and eoreamlng, ”52 pick-up". In 
plain words - they oron't ready t 

1 keep thinking what Col LiYingeton hoe sold about machine 
processing - You can give away a year's work in about two minutes run 
of the machine or a llfo’o work in a five minute run. And believe me, 
BILD would love to have our machines run every day for them, if they 
could arrange it. 

3. Security t The BKD'o internal physioul security ie still 
u moss* Vieitore cun often wander around without escort) offices are 
often unlocked without anyone present, although material Ip left out 
on the Ueeke. No attempt is made to oover notorial when strangers 
walk into an office. Nothing is scored on the telephone, either 
within the BNB compound or oalling out of the oompound* The BLi) has 

■ been working on their internal oecurlty elnoe I arrived) perhaps in 
time they will correct the problems* 
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3UBJfiCft Background information (C) 

4* Probing Actions * Three field* of Interest ho?# recalled 
active since ay r arrival) tney axei 

(a) Pereonalla t DPP actively oollecte Info on any of 
our pert *nnel they oome in oontaot with.* I warn all vial tore that 
ocae to Lunich to vlelt the BBD| about this you should warn anyon* 

In UtfAKEUB when HKD staff era visit there. Also, those analysts thrt 
neet DUD enalyete ct NATO meetings, BADEN 'OGS# etc*, should be bribed* 

(b) psl/grltlBh relations t Thle seems to be a continuing 
question of the BHD* i have received several relied questions during 
my tour about the extent of u *S*/G*B* lnteillgenos cooperation* ton* t 
now the reasons for their Interest! but f be aware of it* 

(o) Aerial Photos (operation KAIKDBQP?)* The BED oai*t 
set why we don't have aerial photos of Boat Germany,. or at least of 
the oorrldors. Herr Duerer hue often asked for a visit to the Air 
Section, I/CSI* I told him finally, that the aeotlon Is EOPCBH| 
however, rest assured that he will try again after I deport* 

(d) CO L IN Ti l will only remark that the BHD Is etHJ 
trying to get our atuffT lou know the baokground on thle subject* 

0* Bunaary i 

1* Ifcere hoe been an overall deoreuae in voluma of BKD Cm md 
forces reporting since 1 arrived In 1962* Exohange of Info has regained 
oonstont In some fields (weapons, markings, tele-oommunloatlons, VLW's) 
and has Increased In other fields (transport, supply, medical, CBBj 
SAM)* BHD information that 1 have seen hue be*n seoond in quality, 
mainly because of a luck of details (who, what, where, when, eto.), 

2* Internal physloal aeourity is improving within the BHD, 
but is a problem that USl should remain aware of* 

5* BKD has personnel problems at present! to continue the 
Intake of Intelligence It 
effort* 

4* I will dlsouss 
leuvo, since he is the man 

5. *y oucoeosor will probably get the "big rueh” from Dutiwr 
and frlendo) warn hint 1 1 
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